Annual State of St. Aidan
Parish Report

Fiscal Year 2024-25

SAINT AIDAN

CATHOLIC CHURCH

We, the community af 5t. Aidan Cathalic Church, are colled by Christ ta be joyful missionary Christions
welcoming all individuals and families. We strive to embrace chrst's teachings by serving
our community through continuous spiritual formation for all stages of life.

Fr. Kevin's President's Report, Prepared by: Paul Pyrkosz, Bookkeeper

PARISH RESPONSE TO MISSION:

Through the support of a dedicated volunteer army, St. Aidan welcomed and engaged dozens of
new members every month at Mass, Adult Faith Enrichments, Catechism, and for our littlest
ones, Vacation Bible School. Our Christian Service Outreach remained active with events every
month, raising awareness for Suicide Prevention, and feeding those in need, all of which was
well-funded by the Aid from St. Aidan collection and Endowment distributions. St. Aidan
parishioners can be found active and supporting Monaghan Knights of Columbus, AAA
Pregnancy Resource Center, and the St. Vincent de Paul Society in our partnership with each.
The Men’s, Women’s, and Young Adults’ groups held monthly experiences that gathered for a
distinct purpose, attracting new participants. Attendance has increased at liturgies, which are
offered seven days a week.

With foresight, our Stewardship Commission identified potential sizable improvement projects on
the horizon, in addition to those already underway. Our Finance members evaluated our active
contributors and assigned a per-household amount to increase, ensuring we are well on our way
to building savings for these Capital Improvements. During that same weekend, Father Kevin
announced that he would remain past retirement age, and he requested that families consider a
$30 per month increase. The results of this campaign were in line with our expectations.

In June, a substantial portion of the ceiling in our atrium collapsed shortly after the conclusion of
last Sunday's Mass. Miraculously, no one was hurt, but uncertain of the rest of the building, we
swiftly moved all events to the activity center. By Tuesday, we were celebrating Mass again,
and by the weekend, volunteers made sure that we could offer a dignified liturgy in the Hall.
Following a professional evaluation, with the support of Mr. Edgar, AOD Buildings Manager, we
reinforced the remaining ceiling and promptly restored the fallen portion. Two weeks after the
disaster, we were back in the church, safe and secure.
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PARISH LAY LEADERSHIP & CONSULTATIVE BODIES

e Parish Finance Council (PFC) serves as a vital consultative body that aids the parish clergy
in the administration of the parish's financial resources. Its functions encompass budgeting,
financial oversight, and promoting transparency, all while fostering collaboration and lay
participation. This structure is essential for ensuring that the temporal goods of the Church are
managed responsibly and in service to the community's spiritual and pastoral needs.

Parish Finance Council (PFC) Members assigned as per policy 06/30/2025

P Possible
Name(s) Position Date Term Ends Remaining Terms  Area of Expertise
Mr. Ronald Frechen President 06/30/2027 1 Accounting and
Finance
Mr. Michael Smykowski Vice President | 06/30/2027 1 Finance, Auditing
Planning for the future
Mr. Philip Grammatico Secretary 06/30/2029 2 Communications,
Buildings and Grounds
Mrs. Veronica Braidech Voting Member| 06/30/2027 2 Engaged Member
Former Committee
Chair Experience
Mr. Robert Walters Voting Member| 06/30/2027 2 Buildings
Volunteer Recruitment
Photography
Mr. Paul Pyrkosz Non-Voting | Paid Employee Bookkeeping
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Parish Financials (Reports follow explanations)

Comparative Balance Sheet

There were some outstanding insurance proceeds from the ceiling collapse and the emergency cleanup
at fiscal year-end that were not reflected on the June 30 report. The effects of the Offertory Increase
Campaign are making substantial increases in the cash asset balance ahead of the costly improvements.
There were two significant contributions to the Aid from St. Aidan Endowment this year, and both
endowments are performing well in the market.

While paying the July AOD invoices, it was discovered that the June invoices for the AOD had remained
in “draft” status and went unpaid. They were posted in the software and corrected in July. The
bookkeeper was reprimanded.

‘Year Ending ‘Year Ending Year Ending Year Ending

06/30/2022 06/30/2023 06/30/2024 06/30/2025 06/30/2025
Actual Actual Actual Actual Variance
w Assets
p Cash $ 32,386 § 16,465 53,736 § 60,398 356,662
p Short-Term Investments, Cash Equivalents 5 550278 § 329,215 £ 302,900 § 423,781 $120,881
p Long-Term Investments $ 603,450 § 651,950 S 678,841 § 738710 559 869
Total Assets $ 1,195,114 $ 997,630 § 985,477 $1,222,889 5237412
w Liabilities and Net Assets
w Liabilities
p Accounts Payable 50 §1,029 § 5,755 50 $(5,755)
p Accrued Non-Payroll Liabilities §10,124 § 26,053 50 50 50
p Accrued Payroll Liabilities £130 § 305 § (555) 50 5555
Total Liabilities 510,254 527 387 $ 5,200 50 3(5,200)
w Equity
p Unrestricted Net Assets 51,208,793 51,184 861 § 970,242 § 980277 $10,035
Total Equity $1,208,793 51,184 861 £ 970,242 $ 980277 310,035
p Met Income (Loss) $10(23.933) $(214,618) § 10,035 § 242 612 5232577
Total Liabilities and Net Assets $ 1,195,114 $ 997,630 § 085,477 $1,222,889 §237.412

Statement of Activity

St. Aidan is the only parish in the Archdiocese of Detroit that we know of that has managed to increase
revenue and decrease expenses over the previous fiscal year. There is a long history of St. Aidan
supporting the CSA with enthusiasm. The target is exceeded each year, with surplus funds returned to
the parish. This revenue, classified as non-operational, may lead to an operating deficit. At the same
time, St. Aidan is marking an impressive net surplus approaching $250,000. The finance council
ensures that, in addition to the CSA refund, grants, gifts to endowments, and their market growth,
provide for a net surplus at year-end.
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Fiscal Year 2024-25
Year Ending Year Ending Year Ending Year Ending
06/30/2023 06/30/2024 06/30/2025 06/30/2026
Actual Actual Actual Variance Parish Budget
p Tuition & Fees 15,517 9,688 770 (8,918)
p Lease/Rental Income 1,550 2,825 1,950 (875) 2,537
Total Revenue 851524 894 920 978 605 83,685 1,020,531
w Expenszes
b Salaries & Wages 390,523 424 354 423,600 (3.717) 418,672
p Payroll Taxes and Benefits 122,737 150,871 151,663 (791) 171,462
p Clergy Benefits 6,553 7.326 5,043 1,383 6,948
p Travel & Entertainment 29,355 239 1,731 (892) 2,400
p Vehicles - 322 - 322
p Professional Development 2985 7372 - 7,372 4,620
p General Office 36,669 37,545 22,271 15,273 26,083
p Contracted Professional Services 467 1,271 - 1,272 669
p Contracted Outside Services 20,156 34733 30,576 4157 27,161
p Administrative Services 9,158 - - -
p Facilities az, 117 133,702 119,129 14,573 95,813
b Utilities 78,786 66,971 69,320 (2,349) 73,953
p Communications 10,099 11,825 12,187 (361) 9,364
p Information Technology Equipment & Software 5.102 4,178 11,612 (7,435) 5,345
p Program & Events 107,386 114,662 116,185 (1,523) 93,030
p Donations & Financial Assistance 15.636 3,400 2,521 879
p Miscellaneous 54,691 55,721 63,794 (3.073) 60,639
Total Expenses 988,420 1,055,622 1,035,532 20,090 996,159
Operating Surplus/{Deficit) (136,896) (160,702) (56,927T) 103,775 24,372
w Non-Operating Revenue (Expense)

p Mon-Operating Revenues 171,954 223 589 351,828 128,239 115,035

p Mon-Operating Expenses 4 045 5,296 5,310 (14) 5,298
Total Non-Operating Revenue (Expense) 167,909 218,293 346,518 128,225 109,737
p Net Surplus {Deficit) Before Capital Expenditures 31,013 57,501 289,591 232,000 134,109
p Capital Expenditures 245,631 47,556 46,979 (377) 158,564
p Net Surplus (Deficit) (214,618) 10,035 242612 232,577 (24,455)
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Budget vs Actual

Overall, there are very few significant variances that require explanation. The Religious Formation and
VBS Tuition funds were reallocated from account 43250 to the designated program and events account
following the completion of the budget. With the surplus revenue, we green-lighted facilities
improvements that were not budgeted. Hospitality at events was budgeted in the Travel and
Entertainment accounts. Still, as we gain a better understanding of the new chart of accounts, the
appropriate space for these is in the Program and Events row. We had planned on making more
progress on our sanctuary conversion to LED lighting; however, we had to continue seeking bids. The
unique design of the ceiling lights, as much as 45’ above ground, proved too big a challenge for two
vendors, who did not submit a bid. This project is to be combined with the replacement of the ceiling-
mounted sound equipment, as the same lift provides access to the ceiling.

5t. Aidan Parish Livonia
Budget vs. Actual

As of August 28, 2025
Year Ending 0673072025

Actual Parish Budget  Actual minus budget Budgst varance Reven ..e.’E'-::-E:;:
Statement of Activities
Revenue
Collections 853,292 815,325 37 967 5% 87 %
Bequests & Donations 65,393 20,221 48,172 238 % 7%
Program & Events 52263 24 516 27747 113 % 5%
Contracted & Third Party Services 1,937 0 1,937 100 % 0%
Tuition & Fees
43250 - Tuiticn - SER 770 11,594 (10,524) (93) % D%
43260 - Fees - 3ER 0 4,201 (4,201) (100) % D%
'llz'otal Operating Revenue - Tuition & 770 15,795 (15,025) (95 % D%
ees
Lease/Rental Income 1,950 1,163 a7 68 % 0 %
Total Revenue T §O7EEDS T ®Emh0A0 T T EER T2 % T00 %
Expenses
Salaries & Wages 425,600 427,786 814 0% 41 %
Payroll Taxes and Benefits 151,663 152,758 (1,098) {1)% 15 %
Clergy Benefits 5,943 7,023 (1,080) (15) % 1%
Travel & Entertainment 1.7 20,309 (18,577) (91) % D%
Professicnal Development 0 4 482 (4,482) (100) % 0%
General Office 22271 27,600 (5,329) (19) % 2%
Contracted Professional Services 0 1,200 (1,200} (100) % D %
Contracted Outside Services 30,576 24 385 6,191 25% 3%
Facilities 119,129 108,061 11,068 10 % 12 %
Liilities 69320 71,419 (2,099) (3% 7%
Communications 12,187 9,630 2,556 2T% 1%
Information Technology Equipment & 11,612 4,020 7.5093 189 % 1%
Software
Program & Events 116,185 &4 096 32,089 35 % 11 %
Donations & Financial Assistance 2521 0 2521 100 % D %
Miscellaneous 63,794 55,200 8,593 16 % 6 %
Teotal Expenses 31,035,532 $997 959 £37,562 4% 100 %
Operating Surplus/{Deficit) $(56,927) $(120,949) 564,022 (53) %
Non-Operating Revenue (Expense)
MNon-Operating Revenues 351,828 133,882 217,966 163 %
MNon-Operating Expenses 5,310 4 000 1,310 33 %
Total Non-Operating Revenue (Expense) $346,518 $129 862 $216,656 167 %
Met Surplus (Deficit) Before Capital Expen- 3289591 58,913 $280 678 3,149%
ditures
Capital Expenditures 45,9749 103,530 {56,551) (55) % 4%
Met Surplus (Deficit) $242 612 $(94 617 $337 229 (356) %
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COMPLIANCE REPORTING

The parish has reviewed and updated its PRES plan, maintains a digital inventory of parish goods, and
plans to schedule its next facility audit for 2026. Finance council meetings are held regularly, and records
are kept in accordance with established policies. The parish works to pay bills on time and has not
struggled to do so, while maintaining proper funds in checking and holding the remaining funds in a trust
account. Mass counts and statistics for the Kennedy Directory are reported.

Recently, there was a significant effort to ensure all volunteers and staff comply with PGC. The parish

hosted an in-person Virtus training and invited our family of parishes. We completed dozens of
background checks.

PARISH CAMPUS & SECURITY

In Use?
Building Name Location Yes/No Purpose
Church North Campus 17500 Farmington Yes Sanctuary, Day Chapel, Bixman Hall, Parish
Rd. Offices, and Conference Room
Rectory South of Church Yes Priest Residence
Msgr. Alex J. Brunett| South Campus 17500 Farmington Yes Religious Formation Office and Classrooms,
Activity Center Rd. Hall for Rental and Parish Organization Use

Security cameras are installed to monitor the buildings and their surroundings. The office features a
monitor and an audible sensor to alert occupants when someone enters the building. The parish office
door remains locked until the staff electronically unlocks the glass door. The pastor’s office has its own
keypad zone for security. Barricades and landscaping are in place to deter vehicles driven by individuals
with nefarious intentions.

The Parish Response to Emergency Situations (PRES) Plan is located on the walls throughout the
facilities in red folders with identifying signage. A digital version is available under the Discover tab of the
parish website.

Staff and Parishioners serve on the Livonia Police and Fire Departments. We have a terrific relationship
with them, promote and volunteer at their safety events, and enjoy their surveillance when our building is
piled high with gifts for the needy at Christmas. Staff have attended the All-Day Michigan State Police
workshop for Houses of Worship. Parish Volunteers were encouraged to participate in the City of Livonia
evening for Emergencies in Houses of Worship.
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FACILITIES

St. Aidan is due for its Facility Audit in March of 2026. The current forecast includes the following pending
Capital Improvements. The active stewardship commission combines its meeting with finance, buildings and
grounds, so the needs of both are understood.

Anticipated Projects Associated Costs Anticipated Revenue
Sanctuary Lighting and Sound $125K Funds held in Trust
Account
FY25-26
North Parking Lot $200K Funds held in Trust
A t
FY26-27 ceonn
Church HVAC Equipment $60K TBD
FY27-28
Activity Center Roof $60-80K TBD
FY28-29
Activity Center HVAC $50-75K TBD
FY29-30
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FAMILIES OF PARISHES:

While collaboration in our family did not exist only a few years ago, we now have combined Vacation
Bible School and Sacrament of Confirmation and its preparation between Sts. Aidan, Priscilla, and
Gerald. There has been little progress in forming an entirely collaborative body to govern the family as a
whole with the Mission Support Director, etc.

The endeavor of FoP has been successful in improving communications, and year after year, the
parishes work to avoid duplication of efforts. A dedicated Facebook group has been created for our
family, featuring events organized by each parish. We promote St. Michael’s School Open House in our
Bulletin. Faith Formation and OCIA should continue in individual parishes, as parish identity attracts
people to each of these ministries. Our family of parishes spans four zip codes and two counties along
Farmington Road, presenting challenges in terms of travel distance and varying socioeconomic levels.

Summary:

With its bell tower rising tall in Livonia, St. Aidan stands firm in the community as a source for Catholic
Worship, fellowship among all our neighbors, and endless hours of volunteer outreach. While St. Aidan
employs skilled employees, the staff is relatively small. Many of our ministry activities are led by
volunteers who assume leadership and management roles.

The path to success for both facilities and finances has been laid out. With an eye on our updated
facilities audit, the Stewardship Commission will assign the projects to move forward in the next budget
cycle. Whatever the obstacle, even the ceiling caving in around us, the community is ready to answer
the call to continue the Mission of St. Aidan.

CENSUS/STATISTICS
2022-2023 2023-2024 2024-2025
Registered Households 1372 1392 1423
Mass Counts 744 808 793
Baptisms 41 26 19
First Communions 14 12 18
Marriages 6 7 6
Funerals 52 47 60
Fatih Formation Youth 74 77 74
Faith Formation Adult 92 100 104
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